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1.02

2.01

3.01

THE CITY OF WALLA WALLA
and
THE WALLA WALLA POLICE GUILD

January 1, 2011 through December 31, 2012

ARTICLE 1 - PREAMBLE

This Agreement is made and entered into by and between the City of Walla Walla,
hereinafter referred to as the "City" and the Walla Walla Police Guild, hereinafter
referred to as the "Police Guild," to meet the requirements set forth in Chapter 41.56 of
the Revised Code of Washington. The purpose of this document is to establish the
wages, hours and working conditions for said Police Guild's bargaining unit for the term
herein below provided.

Personnel Policy: The Personnel Policy of the City, as it now exists or may hereafter be
amended by the City Council, shall govern except where in conflict with specific terms of
this Agreement. The City shall provide the Guild President with written notification of
any proposed changes to the Personnel Policy at least sixty (60) days prior to adoption
by the City Manager.

This shall not constitute a waiver of any of the Union's rights to collectively bargain on
any issues regarding changes in wages, hours or working conditions, as provided for
under RCW 41.56, or other applicable law or statute.

ARTICLE 2 - RECOGNITION

The City recognizes the Police Guild as the exclusive bargaining representative for all
uniformed/commissioned personnel of the Walla Walla Police Department excluding
the Police Chief, Captains, Non-sworn Supervisors, and confidential employees.

ARTICLE 3 - MANAGEMENT RIGHTS

The Guild recognizes the exclusive right and prerogative of the City to make and
implement decisions, relating to the Police Department's budget, without bargaining
collectively the decision and/or effects.
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3.02

3.03

3.04

3.05

The management of the City and direction of the working forces, including the right to
hire, retire, discipline, suspend or discharge for just cause, to assign, to transfer
employees within the Bargaining Unit, to increase and decrease the working force, to
establish standards, to determine work to be accomplished, the schedules of operations
and the methods, process, and means of operation or handling and to adopt and
enforce reasonable rules governing the conduct of the employees are vested exclusively
in the City provided this shall not be used for the purposes of discrimination against any
employee or to avoid any of the provisions of this Agreement.

Exclusive Rights: The City has the exclusive right under this Agreement, to discontinue
any part of its operations, transfer work from the bargaining unit and close down an
operation, establish new jobs, and eliminate or modify any job classification in
accordance with the provisions of this Agreement subject to the Guilds right to bargain
the impacts of these decisions. Employees displaced from jobs as a result of the City's
exercise of such right shall be laid off in accordance with the seniority provisions of this
Agreement.

Decision Making Process: Changes in the department policies and procedures and
City and department personnel policies that affect the Guild will be implemented in the
following manner. Decisions are to be made in a collaborative process. If prior
agreement with the Guild is not reached on a management decision, then the City will
give the Guild ten (10) calendar days notice prior to implementing its decision. If the
Guild has any concerns, the Guild responds within the same ten (10) days, and the City
and the Guild then meet within ten (10) calendar days to reach consensus using the
interest-based bargaining process. Operational decisions in response to unforeseen
emergencies require no advance notification. Nothing prevents the Chief from bringing
other decisions to this process.

Dispute Resolution Process: The City's decision stands while resolving any dispute. If
consensus is not reached on decisions involving mandatory subjects of bargaining
(wages, hours, benefits, job security or safety) within thirty(30) calendar days of the
conclusion of interest-based bargaining, then the Guild may request that the City
Manager review the decision. If consensus is still not reached, then the next step, if
mutually agreed to, is to refer the dispute to a mutually-acceptable mediator. If the
mediation does not occur, or is not successful in reaching resolution, then the Guild may
refer only the impact and effects of the City's decision to an arbitrator. The arbitrator
may not reverse the City's decision. The arbitrator is limited to a review and decision of
the impacts and effects of any change in the department policies and procedures and
City and department policies and procedures. All safety decisions and the impacts and
effects may be referred to an arbitrator. Safety issues subject to arbitration are issues
that have a direct and substantial relationship to physical injury or death of an officer.
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4.01

4.02

4.03.

4.04

5.01

5.02

5.03

ARTICLE 4 - MAINTENANCE OF MEMBERSHIP AND CHECK OFF

Dues Deduction: The employer shall deduct uniform Guild dues from the salary check
each month of employees who are members of the Guild who have authorized such
deductions in writing. The amounts deducted shall be transmitted within ten (10) days
to the Guild.

In-Lieu-Of Dues Deduction: Employees who are not members of the Guild shall make
payments in lieu of dues to the Guild. Such payments shall be authorized in writing and
in such amounts as allowed by state law for the fair share contributions for each
employee, each month. The payments for regular dues or payments in lieu of dues shall
be remitted to the Guild within ten (10) days after the deduction is made.

Religious Exemption: The dues deduction described in 4.01 and 4.02 of this Article shall
be subject to bona fide religious objections as provided in RCW 41.56.122.

Indemnification: The employer shall not be held liable for good faith check-off errors
but shall make proper adjustments with the Guild for errors within a thirty (30) day
period. Provided the employer acts in good faith, the Guild shall indemnify, defend, and
hold the employer harmless against any claims made and against any suit instituted
against the employer by third parties as a result of the employer's enforcement of the
above provisions, as a result of any check off errors, or as a result of the application of
this Article.

ARTICLE 5 - GRIEVANCES

Policy: The parties recognize that to effectively accomplish the work of the City requires
prompt consideration and equitable adjustments of employee grievances. It is the
desire of the parties to adjust grievances informally whenever possible, and both
management and employee are expected to make every effort to resolve problems as
they arise. However, there may be instances where a grievance can be resolved only
after a formal review. Accordingly, the following procedure is established to process
such disputes as fairly and expeditiously as possible.

Definition: A contract grievance is an alleged wrong or dispute, considered by an
employee or group of employees, as ground for complaint, pertaining to the
employment conditions covered by this Agreement, or the application, meaning, or
interpretation of this Agreement. Complaints concerning other employment matters
shall be processed in accordance with Chapter 15 of the City of Walla Walla Personnel
Manual.

Procedure: To be reviewable under this procedure a grievance must:

A. Concern matters or incidents that have occurred or are scheduled to occur.
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5.04

B. Result from an act or omission by management regarding aspects of this
Agreement over which the City has control.

C. Arise out of a specific situation, act or acts complained of as being unfair or in
violation of the terms of this Agreement and which result in inequity or damage
to an employee.

D. Specify the relief sought which is within the power of the City to grant.

The following procedure shall be followed for processing grievances:

STEP 1 - Discussion with Shift Supervisor

When a grievance arises it shall be brought to the attention of the employee's
immediate supervisor as soon as possible. If an employee fails to bring the grievance to
the attention of the immediate supervisor within ten (10) calendar days from the date
of the action or incident causing the grievance, the employee has waived the right to
submit the matter to the grievance procedure. The employee shall first discuss the
grievance with the employee's shift supervisor. Said supervisor shall make an
investigation of the relevant facts and circumstances of the complaint and provide a
written decision to the employee within ten (10) calendar days. If the matter can be
resolved by the employee's immediate supervisor to the satisfaction of the employee
and consistent with the terms of this agreement, then the grievance will be terminated.

STEP 2 - Written Grievance to Chief of Department

If the grievance is not settled in Step 1, then it may be submitted to the Police Chief
within ten (10) calendar days of the written decision of the shift supervisor. Failure to
submit a written grievance within ten (10) calendar days of the shift supervisor's written
decision shall result in a waiver of any further grievance procedure and the grievance
shall be terminated. The Step 2 shall set forth the facts and nature of the grievance, the
contractual provisions violated and the relief sought.

The Police Chief shall complete an investigation of the grievance within ten (10)
calendar days of receipt, and forward a written decision to the employee and the Guild

within ten (10) calendar days following the completion of said investigation.

The Guild may initiate a grievance at Step 2; the ten (10) calendar day time limit applies
to such a grievance.

STEP 3 - Grievance Appealed to City Manager

If the employee or the Guild is dissatisfied with the decision of the Chief, the employee
or the Guild may, within ten (10) calendar days after the date of the Chief's written
decision, request an appeal to the City Manager. Said appeal shall include copies of the
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responses received in prior steps and the reasons for the appeal. The City Manager may
within ten (10) calendar days following the receipt of the appeal schedule a meeting
with the grievant or Guild for the purpose of resolving the grievance. The City Manager
shall make such investigation as deemed necessary and shall forward a written decision
to the employee and the Guild within fourteen (14) calendar days from the receipt of
the grievance or the meeting, if one is scheduled.

STEP 4 - Grievance Appealed to Arbitration

Either the City or the Guild may refer unsettled grievances to arbitration.

A. The party requesting arbitration shall submit a written Notice of Arbitration to
the other party within thirty (30) calendar days of the conclusion of Step 3.

B. An Arbitrator may be selected by mutual agreement of the parties. If the parties
cannot agree on an Arbitrator within ten (10) calendar days, a joint request shall
be made to the American Arbitration Association for a list of seven (7)
Arbitrators. The Arbitrator shall be selected from the list received by alternately
striking names with the party striking first determined by lot.

C. The Arbitrator shall be limited to determining whether the City or the Police
Guild has violated, erroneously interpreted, or failed to properly apply the terms
and conditions of this Agreement. The Arbitrator shall have no power to
destroy, change, delete from, add to, or alter the terms of this Agreement.

D. The Arbitration Hearing shall be convened at the earliest possible date mutually
agreed upon by the parties. Rules and procedures established by the Arbitrator
shall govern the hearing.

E. The parties agree that the Arbitrator's decision shall be final and binding. The
decision shall be implemented no later than thirty (30) calendar days following
the rendering of the decision.

F. The cost of the Arbitration shall be borne equally by the parties, including the
Arbitrator's fee and expenses, room rental, and cost of record.

G. Each party shall bear the cost for the preparation of its own case and their own
attorney’s fees.

5.05 Election of Remedies: If the subject matter of the grievance could be appealed to the
Civil Service Commission for police employees of the City, the matter may be submitted
to the Civil Service Commission or processed through the grievance procedure, but not
both. If the matter is to be reviewed by the Civil Service Commission, the request for
civil service hearing must be submitted in accordance with the Civil Service Rules and
Regulations. If the employee chooses to proceed with the grievance procedure, then
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the timeliness of the grievance procedure must be followed. Failure to adhere to the
timelines shall render the grievance forever waived and null and void. Submission of a
dispute to the grievance procedure or to the Civil Service Commission shall bar
submission to any other forum. Continuation of a grievance under the City Personnel
Policy Manual beyond the City Manager level shall be a waiver under any grievance
arbitration procedure herein.

5.06 Special Provisions:

A.

The term "employee" as used in this Article shall mean an individual employee,
or group of employees, accompanied by a representative.

A Police Guild representative and/or aggrieved party shall be granted time off
without loss of pay for the purpose of processing a grievance. Any investigation
undertaken by the Police Guild upon the work site shall be conducted so as not
to disturb the work of uninvolved employees and after reasonable advance
notice to the Police Chief.

A grievance may be entertained in or advanced to any step in the grievance
procedure if the parties jointly agree.

All actions must be taken within the time limits specified in this procedure
however the time limits may be extended by mutual written consent of the
parties. A statement of the duration of such extension of time must be signed by
both parties.

An Arbiter shall have the authority to enforce the terms of this agreement, but
shall have no authority or power to alter, change or modify this agreement or
any of its parts, or award punitive damages. Any award of punitive damages
shall be void and unenforceable.

The parties agree to adhere to the following grievance principles:
n The principle of "work now-grieve later" shall control in any grievance.

(m Only one grievance shall be heard at one time unless mutual agreement
is obtained otherwise.

Any grievance shall be considered settled at the completion of any step if all
parties are satisfied or if neither party presents the matter to a higher authority
within the prescribed period of time.

Grievance against the Police Guild: Any grievance which the City's management
may have against the Police Guild shall be reduced to writing and submitted, no
later than ten (10) calendar days after having been made reasonably aware of
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